Narrative report
Name of the project: »A Family for Each Child”

Sponsors: CARITAS Viena
RENOVABIS Freising

Period: January 01, 2014 — December 31, 2014

The Center for Placement of Child besides
the Foundation Regina Pacis continued the
implementation of the project "A Family for
Each Child", during 2014 year, financed by
CARITAS Vienna and co-financed by
RENOVABIS Germany, which has as
general aim to raise the quality of life for
children in need (street children, children
who come from socially-vulnerable families,
children from risk group, orphaned children),
by  providing  temporary  protection,
schooling, vocational guidance and training,
socialization, (re)integration in the biological
family, extended, adoptive and/or in the

community.

For 2014 year it was planned to assist and care 20 children, being planned the average number of
children assisted per year. Thus, the work done within this project was carried out in accordance with
the following objectives:

a. Ensuring of protection, care, health surveillance, social, psychological, legal assistance by providing
direct support for 20 children in need;

b. Providing the access of 20 children to information, culture and formal and non-formal education,
professional orientation and training in order to assimilate the knowledge and skills necessary for social
integration;

c. Case management and facilitation of the socialization and (re)integration of children in the biological
family, extended or adoptive and/or in the community (20 children), the evaluation and monitoring of
families where the child has been integrated,

d. Providing the psychological support and information for families that are at risk of abandoning their
children;

e. Raising of public awareness regarding the problems of abandoned children in need and preparing of
community for their reintegration, through raising of public awareness achieving 4 activities with
positive social impact on the perception of children in need, activities such as: meeting with minors in
prison no. 10 from Goianul Nou, meeting with the writer, politician N. Dabija, meeting with the
photographer/blogger C. Eftodii, organizing a celebration dedicated to older people and promoting of
volunteerism among beneficiaries, organizing of exhibitions.

The beneficiaries of provided services under the project were the children aged between 9-20 years.
The age of children assisted by the Centre for Placement of Children Regina Pacis, in 2014 year, was
reduced, because in placement were taken children — brothers, who under the law cannot be separated.
Thus, it was provided assistance to the following categories of children, children in need and/or risk,
temporarily or permanently separated from their parents, street children, children from poor families,
orphaned children with parents deprived of parental rights, abused and neglected children, children
expatriate from other countries, children from dysfunctional families and addicted to alcohol and drugs.

Within the project during 2014 year received help and support a number of indirect beneficiaries, thus
were assisted and monitored 7 families and relatives of children that was in the placement of Center.



In order to achieve the objective of the project and to ensure the needs of children from placement and
of their families, in the Center worked a multidisciplinary team composed of:

» Manager of the Centre;

* Social Worker/Educator -3;

* Psychologist;

* Physician therapist;

* Teacher laboratory of work;

* Speech therapist.

ACTIVITIES CARRIED OUT DURING 2014 YEAR

The Center for Placement "Regina Pacis” was marked by many important events and activities
organized for children benefited from the services of the Center, but has also progressed considerably in
the development of the entire spectrum of services provided by the institution.
The tasks for 2014 year have been carried out in accordance with the objectives of the project and of
strategic plan approved for the reporting year.
Therefore, the activities planned under the project "A Family for Each Child" were made under the 5
main areas of activity of the Centre:

1. Providing of direct support to children in need
Activities of direct assistance and support to children in need by providing shelter and care for 24/24
hour, emergency medical care, psychological support, legal assistance, etc.

2. Schooling and professional orientation/training
Activities which ensured and facilitated children's access to information, culture and formal and non-
formal education, orientation and training in order to assimilate the knowledge and skills necessary to
social adapt and integration. This objective was achieved through the following activities:

a) Case management and family reintegration and / or company
Activities requiring the providing of services of social and psychological support that ensured the right
of every child in need to a family or family environment, and also the preparing of family reintegration
of the child who is the beneficiary of the CPC "Regina Pacis".

b) Information and providing of support to young people integrated in society and of
families at risk of dropping out.
Activities requiring informational, psychological and material support to young people integrated into
society and to families who are at risk of abandoning their child.

c¢) Raising of public awareness on the impact of child abandonment and difficulties of
children left without parental care by:
« Organization and holding of exhibitions of works made by children;
« Organization of meetings with beneficiaries from the Prison for minors no. 10 from Goian, Criuleni
district.
« Organization of meetings with remarkable people - N. Dabija, Cristina Eftodii.
» Participation in radio/TV and publishing of articles in print media on the phenomenon of migration,
the risk of abandonment and separation of children from their families and also the negative
consequences of these (www.reginapacis.org ).
* Organization of pavement drawing competition "The family is the universe of children".
» Deployment of Flash-mob dedicated to family day.
« Organization of the feast dedicated to the "Day of older persons”.
» Participation at the Roman-Catholic Chair with a concert of carols dedicated to winter holidays.
Other activities have an important role in the recovery of children and the formation of certain skills in
order for subsequent integration of that are the formative and cultural-fun activities, which consist from
the organization of leisure time by engaging children in socially useful, sportive and cultural activities,.
Thus, in the reporting period were organized:
« workshop for wood sculpting;
» manufacturing workshop: greeting cards in various modern techniques, works of beads, works of lace,
cross stitch;
« classes of Italian language;
» Summer camp during the summer;
* excursions and picnics;
* photosessions;



http://www.reginapacis.org/

« exhibitions of children's works
* sports competitions: athletics, football, volleyball, basketball;
« cultural-artistic activities: TVC, contests, competitions, thematic activities.

In addition to the activities of the Center, to children were given the opportunity to attend sportive
circles, within the lyceum "Kirill and Mefodii*, "N.Sulac” NGO "VIA", the circle "Style and Label" the
artistic circles the within community center of sector.

During 2014 year were organized for children summer camps and vacations in Italy:

1. April 24, 2014 - April 31, 2014, holiday in the mountains in the region Trento, Italy (paid by Italian
partners);

2.June 24, 2014 — July 09, 2014, summer camp "Alunelul” from laloveni district (for 16 children);

3. July 20, 2014 - July 31, 2014, summer camp "Nistru" Dubasari district (10 children);

4. July 20, 2014 - July 28, 2014 rest at the sea in Lecce city, Italy (6 children, holidays paid the Italian
organization);

5. December 26, 2014 - January 04, 2015, the Social Centre "Regina Pacis", from Varvareuca village,
Floresti (for 8 children and 8 volunteers).

The purpose of the holidays in country and abroad aimed the psycho-emotional rehabilitation of placed
children and the raising of self-esteem.

Within these festive activities the children participated in competitions, contests and fun activities, being
animators for other children in neighborhoods. They had the opportunity to go on a trip to 4 monasteries
from the Republic of Moldova. They organized picnics in the park "Valley of Roses" with fun games.
He has also been actively involved in cooking, housework and household work which helped to develop
their life skills.

PRESENTATION OF RESULTS DURING THE REPORTING PERIOD 2014

Social welfare service

Record and completing of children files: (working tools for file - social surveys, studies of case, visit
report at home, customized care plan, etc.) - for 20 children;

Preparation of identity documents and of other documents of the case:

e Certificate of birth -1 child;

Preparation of identity card - 2 children;

Obtaining of material aid for graduation of vocational schools - 2 children;

Preparation of national passport - 7;

Preparation of certificate of solitary mother - 2 children;

Preparation of documents for schooling - 6 children.

Ensuring children’s access to information, formal and non-formal education

e monitoring of frequency and success at school - 18 children;

e organizing of instructive educational activities within the Centre - 30 activities;

e football workouts in the sportive section within L ,,N. Sulac "- 2 children;

e lessons of Style and Label at the Creative Center "Artico” - 4 copies;

Providing of specialized assistance in order of (re)integration in the family/society

Providing of informational and welfare support for the privatization of housing - 2 children;
Providing of support for establishing of the degree of disability - 1 child,;

Providing of necessary assistance in the determining of status - children;

Providing of necessary assistance in the drawing of file of adoptable child - 5 children;
Providing of necessary assistance in psychological assessment at the Psycho-socio-pedagogical
Centre — 3 children;

Providing of necessary assistance in psychological assessment at the Center " Amicul " - 3 children;
Providing of necessary support in the Courts - 4 children;

Providing of necessary assistance for consultation at practitioners: audiologist, audiologist,
phoniatrics, ORL-1 child;
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e Providing of necessary assistance in searching of jobs vacancies - 2 children;

e Providing of necessary assistance in searching of jobs vacancies for parents - 1 parent.

e Providing of assistance and support necessary to (re)establish relationships child -
biological/extended family - 24 children;

e Providing of support in professional reorientation - 1 beneficiary;

Monitoring activities of post - (re)integration in the family or community

Activititi de monitorizare post - (re)integrare in familie sau comunitate

e Monitoring of beneficiaries integrated into society - 2 young;

e Monitoring of children integrated into biological or extended family - 7 children;
e Monitoring of children transferred to other institutions - 2.

Healthcare services

It was administered treatment depending on the diagnosis established to children - 85 treatments;
Administration of treatment to children with chronic disease (Sequelae of cranio-cerebral trauma,
dorso-lumbar scoliosis, | degree - S shape, DNC of heart type, DNC of hypotonia type, chronic gastro-
duodenitis, chronic vulvovaginitis pyelonephritis, chronic tonsillitis) - 10 children; cron. tonsillitis -1,
deafness-1, sinusitis-1

Were hospitalized - 8 children;

Were examined by Mantoux reaction or MRG - 23 children,
from whom:

* RM - negative (not infected) - 10 children;

« RM - positive (infected with tuberculosis) - 11 children
received treatment.

* Collection of analyses (general blood analysis, general urine
analysis, analysis of fecal masses of helminth eggs, RW, syphilis,
HIV, rheumatic samples, Ac-DNA, ANA, Borrelia Ac-
antilamble, antiascaride, antitoxocara - 23 children.
Consultations/examinations at doctors of profile and triage
office (measurement of anthropometric data (weight, height, waist circumference, blood pressure), skin
examination, lymph nodes, thyroid gland) - 84 consultations; chest X-ray - 8 children, paranasal sinuses-
3, TC of abdominal organs -1 child, audiometry-1, granting of the degree of disability-2 children,
special group at physical training-5 children, medical documentation for school - 8 children.

Vaccinations:

The children born in 1999 year were vaccinated with the vaccines: Polio6, DT6 ROR2, DT mature,
flu vaccine - total of 27 children;

The therapist regularly carried out checks at the nutritional quality and carried out informative activities
at the education for health and the hygiene compliance and assessment (the cleanliness in the Center and
bedrooms, the quality of food, state of hygiene in the kitchen, current disinfection in case of viruses and
preventing of acute diarrheal diseases, disinfection of medical instruments, consultation of every child,
prophylaxis of acute diarrheal disease, prophylaxis of IRVA, prophylaxis of tuberculosis, AIDS
prevention, prevention of sexually transmitted diseases, damages of smoking, damage of alcohol,
hygiene

Psychological support service

For the period of 2014 year were carried out the following activities of psychological order:
Psychological examinations in order to determine the individual characteristics of personality and to
elucidate the psychological-affective and behavioral problems facing the child and the preparing of
plans for each child - in number of 34.

Psychological counselors who aimed to stabilize the behavioral manifestations, the managing of
emotions, the emotional release, the strengthening of self-control, the facilitating of social interactions
etc. - in number of 257.




Psycho-prophylactic talks for the promotion of healthy lifestyles, the encouraging of adoption of
normative and prosocial behavior, the promotion of the values accepted by society etc. - in number of
124.

Psycho-educational talks oriented to the development of self-training skills, the promotion of
continuous development etc. - in number of 114.

Psychocorrection meetings that have aimed to develop the sensory and cognitive mental processes and
the mental regulatory phenomena, depending on the individual needs of the child - 43.

Group meetings aimed the facilitating of interactions in the group of children, establishment and
development of potential social, formation of relationships based on respect, etc. - in number of 84.
Meetings with persons of reference for the strengthening of existing affective links or cooperation
toward the interests of the child, etc. - in number of 38.

Daily observations that have aimed to elucidate the existing problems in the group of children, to check
the effectiveness of the activity.

Thus, during 2014 year received emotional support within the CPC "Regina Pacis" 20 children and 12
adults.

Educative activities

It should be mentioned that besides the whole range of social, psychological, medical services, etc.,
which are provided to children within the CPC "Regina Pacis"”, a special attention is given to the
development of an integrity person with practical skills, able to cope with the demands of mature life.
Thus, the children are actively involved in the daily activities of CPC "Regina Pacis" (cleaning, cooking
of meals, dining, etc.) and also were planned and carried out a series of activities with an educational-
fun purpose.

During 2014 year in CPC "Regina Pacis" were conducted the following extracurricular activities:

» The Christmas Feast on old style "We left to roam". The activity took place at the Centre and was
attended by all beneficiaries. Feast aimed the development of ancient traditions and customs. At the
activities were invited guests from outside the Centre (parents, relatives, children’s friends).

« The participation at the festival "Don Bosco". Within this activity the children participated with their
own artistic directed numbers, which gave them the opportunity to express their emotions.

« Within the workshop "Pros and cons in using the Internet"”, the children were familiar with the risks of
human trafficking through social networking. The activity goal was the combating of trafficking.

 The training on promoting a healthy lifestyle. The activity aimed to familiarize the children with
personal hygiene, development of skills to keep the personal things in cleaning, the maintaining of
optimal health state. The activity was organized in collaboration with the Health Center "Neovita".

* Participation in the round table on the theme "Drug use and it combating”. The activity aimed the
prevention of drug and their damage.

* Participation at the feast dedicated to the great personalities of the nation: I. Creanga and M.
Eminescu. Children participated with concert songs, poems and prose fragments.

» Participation in the contest dedicated to the feast "Valentine's Day/Dragobetele". Within the contest the
children had the opportunity to express their thoughts, emotions.

« Participation at the Decade of Trinket within educational institutions with exhibitions of works
handmade by children. The activity aimed the formation of values and respect for national traditions,
familiarity with the legend "Trinket".

» Marking of the feast "International Women's Day" aimed the developing of the sense of esteem and
respect for woman, mother. Also within this festival the children have had as guests the juvenile
detainees from the prison No.10 Goianul Nou village.

* Vacation in Italy, which was aimed the establishing of friendly relations. Also they visited picturesque
places, places of entertainment.

 Meeting with photographer, blogger Cristina Eftodii.

* Meeting with the writer N. Dabija. This work aimed to develop the communication skills with
successful people.

* "April Fools" was organized in order to create a cheerful and lively positive atmosphere. Also, was
organized the competition of funny drawing and of the most ingenious jokes.

* Participation at the contest "Happy starts". This competition aimed the developing of team spirit and
cooperation.




« The activity - "Temptations of adolescence". The purpose of this activity was to protect the children
from potential risk among adolescents.

* Meeting with a specialist from the National Agency of labor force. The information of beneficiaries-
graduates with the employment opportunities/enrollment in vocational schools, colleges.

* Organization of Easter, eggs dye. Growing of Christian values. Children become familiar with the
traditions and customs of Easter. Skills training to prepare a meal with traditional dishes.

« Organization of pavement drawing competition "The family is the universe” aimed the development of
of values grown in family, the mutual love.

 The organization of "International Children's Day". The celebration was held in collaboration with
DMPDC Chisinau municipality and the Foundation "Regina Pacis". The activity aimed the valuing of
the potential of children, their dignity.

* Visit to the Theatre of Opera and Ballet "M. Biesu". Watching of opera "Queen of Spades". The visit
of the theater aimed to familiarize with the beautiful and development of label skills in public places.

* The summer camp "Alunelul" from laloveni district. Aimed the organization of rest, leisure,
entertainment, participation in sports competitions. The development of communication skills and
integration into society, fostering of talents.

» Summer Camp " Nistrul " from Dubasari. The aim was also the organizing of rest and leisure.

« The training activities of gardening skills aimed the skills training of working the tillage and plant care
and the developing a sense of responsibility.

* Leaving at sea in Italy, Lecce. The departure aimed the organization of summer holidays for children
and the visit of historical places from Lecce city.

« Participation in the Flashmob entitled "In light of hope™ aimed the developing of a sense of
compassion, respect, friendship.

* Organization of the feast “Gatherings at grandparents” dedicated to the “Days of older people”, which
was aimed the developing of a sense of esteem and respect for elderly people.

 The competition "Cheerful and smart™ aimed the formation of skills of team interaction. The training
of skills to present themselves to the public.

« The supporting of a concert of carols and winter songs, which aimed to bring the "light" in the souls of
people.

» Monthly were held activities to celebrate the birthdays of children - beneficiaries of the Centre, in
order to develop a sense of esteem and respect for others, the developmg Skl||S for serv g of a meal to
celebrate. The cultivation of good manners. ;

» Weekly were conducted skills training activities of
"Master chef" in order to develop cooking skills,
working with food and service skills training of dinners.
* According to the schedule of daily activities of the
Centre were conducted laboratory activities on interest
(wood carving, making of the crosses from wood, paper
making greeting cards, pearl jewellery and flowers from
fabric, the threads bracelets, bag from recycled
material).

All these activities are done in a pleasant, relaxed and
stimulating atmosphere and aim to contribute to the : R 2o
development and training of the child's age characteristics, required lifetime and successful mtegratlon
into society or family (through life skills, communication skills and active listening, formation of self-
esteem and positive self-image, facilitating the development and establish good interpersonal relations).

The Centre provided assistance and counseling services and also leisure activities for children from
placement. The organization of services was made in a flexible manner, adapted to the situation of each
child, taking into account: the child's age, ability of development, emotional and educational needs,

level of education, training needs, and also the possibilities for autonomous development integration of
each child in different areas of life.

Thus, from the results presented above we can conclude that the objectives of CPC "Regina Pacis"
proposed for this period were made.



zZ
-

Movements performed within the institution

Total 2014

Total number of children placed in institutions

29

Number of children reintegrated into society

1

Number of children reintegrated into their biological families

Number of children transferred to another residential institution

Number of children transferred with the studies out of the country

Number of children enrolled in employment

Number of children attending school
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Children placed at the temporary request of parents
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According to the legal status of the child

« abandoned children

* children whose parents are deprived of parental rights

* children placed at the temporary request of parents

* children whose parents are deceased

« refused children

« children forcibly taken from their parents, without deprivation of parental rights
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Occupation of children from the Center :

« schooled:

- educational institution, secondary school

- education institution, primary

- vocational school

- polyvalent vocational school

« uneducated

* employed in the labor market
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Children / young monitored after integration
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Chisinau,
January 23, 2015

llie Zabica

Director of the Foundation Regina Pacis

Gheorghe Bradutanu
Manager of CPC Regina Pacis






